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APPLICANT: Feline Rescue

Name of Program: East Side / Froglown Spay Neuter Project

Grant Application Scoring: 0 = Does not meet criteria; 1 = Somewhat meets ciriteria; 2 = Meels criteria complelely; 3 = Exceeds
criteria ar not applicable. Total possible score is 14 x 3 = 42.

Criteria Score (Comments Grant Award
Recommendation
Problem Statement 3 Very thorgugh statement, o %«ﬁ |
Objectives 3 Full{partial subsidy for low income owned cats and TAR program
Methods 3 volunteer recruitment, locating cats through community and rescue
contacts, provide additional medical care, education
Evaluation 3 Assist 15 low income households and aiter 75 cats
Budget 3 Count and dollar budget by month
Timelines 3
Organizational Qualifications 3 Altered 2,500 cals in past 6 years
Future Funding 3 Existing program and in annual budget
Veterinarian Arrangements 2 No detail no vets, number of participants
Program to alter animals 3
currently in homes
Program to alter animals of 3 ZIP, GOVT Assistance verication and income level comparison to DHS
low-income owners
Program to alter animals in at- 2
risk communities
Program to alter animals 3 currently at 100%
before adoption
Subsidy program 3 100% funded by grant
TOTAL SCORE: 40 $ 4,095
Evaluation By / Date: Dana Andresen 9/24/08

Representative of: Chuck & Don's Pet Food Oullet
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593 Fairview Avenue N. St. Paul, MN 55104-1708
tel. (651) 642-5900 www.felinerescue.org

Dana Andresen
Chuck & Don’s

910 Wildwood Rd
Mahtomedi MN 55115

September 1, 2008

Feline Rescue, Inc., appreciates this opportunity to submit our grant proposal requesting
support in the amount of $5,000 for our continued efforts with our Spay/Neuter Program.
With your generous support of $5,000 in 2008 we will be able to alter 75 cats over a 9 month
period in the at risk communities of East St. Paul and Frogtown.

Your financial support will have a dramatic impact on Feline Rescue’s ability to help control the
increasing population of feral and domesticated outdoor cats. With your help, both cats and
people in our target communities will have improved quality of life, Our expanded efforts will
provide more humane, respectful treatment, including quality care and medical aftention, for
stray and outdoor cats and their kittens and reduce the number of feral cats at risk for premature
death or injury.

In partnership with Chuck and Don’s and the Pins for Pets event, we can make a substantial
difference in the cat overpopulation problem by involving people in the grass roots of our
community in achieving our goal of spaying or neutering a significant percentage of the stray
cats in the target neighborhoods.

We are very pleased to submit this proposal for your consideration.

Thank you very much for your continued support; we appreciate your consideration.

Sincerely,

Christopher Nelson
Vice President
Feline Rescue, Inc.
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Organization Profile
Organization Name: Feline Rescue, Inc.
Executive Director: Jocelyn LaBerge

Organization Address: 593 Fairview Ave N

City, State, Zip: Saint Paul, MN Phone: 651-642-5900
Website Address: | http.//www.felingrescue.org E-Mail Address: | info@felinerescue.org
Income in last fiscal year: | $249,587.00 (2007) | Expenses in last fiscal year: | $216,709.00 (2007)
Number of animals handled last year: | See Number of paid employees: | 0

attachment

Your agency is: (check all that apply)

X | Shelter

X Foster network

Private non-profit

Spay/ neuter or education group that doesn't take in animals

Government animal control agency

Private non-profit handling animal control for a city/county/ or other governing entity

X | Limited intake of animals (per our Mission Statement, we do not accept owner surrendered cats)

Unlimited intake of animals

Other (please describe):

Animals come to your Organization: (check all that apply)

By owner relinquishment

X | As lost animals brought in by the public

impounded by animal control

Released to your agency by another animal care or control agency

Padpad

Other (please describe): As rescued from cruelty intervention incidents

Species Handled: (check all that apply)

Dogs

X Cats

Avian

Rabbits

Guinea Pigs

Other (please describe):

Grant Request & Proposal information



Amount of funding requested:

$5,000.00

Organization Contact Person: | Christopher Nelson

Title: | Vice President E-Mail: Christopher.r.nelson@accenture.com
Daytime Phone: | 651-491-4150 Evening Phone: 651-491-4150

Name of Proposed Program:
East Side / Frogtown Spay Neuter Project
Detailed Description of Proposed Program:

Problem Statement— This is a 2 — 3 sentence summary of why the funds are needed.

In 2006, Feline Rescue joined with 8 other animal organizations, including Minnesota Humane Society and
Animal Ark, and the City of Saint Paul to launch the Homes for All Pets initiative in order to promote public
awareness of the number of cats that must be killed at animal control and other public facilities. The HAP
agreement and announcement stated, “In the Twin Cities area about 20,000 dogs and cats are killed in animal
shelters annually. [This] is a problem that is just too big for any organization to solve on its own.”

Feline Rescue executed spay/neuter projects in 2005 and 2006 targeted toward at risk / low income communities
within the city of St. Paul. Current data from the Saint Paul Animal Control Center indicate that in Saint Paui,
where Feline Rescue's work is concentrated:

200 cats are killed annually in traffic;
Over 1,200 cats are picked up each year by animal control;
Life expectancy of a cat allowed to roam is only 3 to 4 years, whereas confined cats can live beyond 14
years;
Outdoor cats are susceptible to injury or death from other predatory animals;
+ Roaming cats may be a nuisance by urinating and defecating in sandboxes and gardens.

Feline Rescue believes that outdoor life suits neither cats nor people. Cats are vulnerable creatures when they
live on their own in the middle of human activity. Spaying and neutering cats and returning them to gives the
individual cats a better chance to survive because they are no longer preoccupied with reproducing and, thus,
less likely to fight and injure each other, run into traffic, and spread disease among themselves. Domestic cats
also live longer when altered as they are less susceptible to urinary and reproductive diseases and less likely to
escape in search of a mate.

- Objectives — What does your organization hope to accomplish with the funds?

Feline Rescue, Inc. respectiully requests from Pins for Pets Grant Review Commitiee a grant of $5,000 to support
two key efforts necessary to increase the number of cats spayed/neutered, for the benefit of the community and
the cat population:

(1} Provide financial assistance to low-income people in for altering their indoor/outdoor companion cats;
(2) Trap, alter, and return stray cats in identified in at risk communities in order to reduce the number of
homeless cats reproducing in these areas



Methods — What procedures have been set up for using the funds?
Having performed similar projects in 2005 and 2006, and with a grant of $5,000 Feline Rescue will:

. Work intensively in St. Paul's East St.Paul and Frogtown areas during a 9 month period following receipt of

grant funding. If PfPGRC identifies alternative critical target areas, Feline Rescue would adjust its targets

accordingly;

. Continue working with community members recruited through our similar efforts from 2005-2007 to identify the

location of homeless cats, as well as domesticated outdoor pets that have not been spayed or neutered.

Recruit additional community volunteers through existing contacts and word of mouth in the neighborhoods;

. Meet the specific goal of 75 newly altered cats, using both community contacts and in collaboration with other
animal rescue groups. We wilf locate approximately 25 male cats and 50 female cats, some of which that will

be live trapped, altered, medically checked and vaccinated;

. Provide additional medical care not in scope of this grant to any injured or ili cats as needed; at Feline

Rescue's expense

. Continue educating individual pet owners within the community regarding the need/benefits of altering stray

and owned (indoorfoutdoor) cats, using community resources and working with other animal rescue groups

and the City of Saint Paul's Animal Control Center.

. Submit progress reports to PIPGRC within 9 months of the receipt of grant funding or more frequently if

requested.

Evaluation — How will you know if you were successful in your objectives?

1. Provision of financial assistance to at least 15 low-income households for the purpose of altering their
indoor/outdoor companion cat.
2. Trapping, altering, and returning 75 stray cats in identified at-risk communities.

Budget — Provide a detailed budget of how the funds will be spent, including the number of animals that will
be served broken down by species.

Oct-08 Nov-08 Dec-08 Jan-09 Feh-09 Mar-09 | Apr-09 | May-09 | Jun-09 TOTAL
Neuter, Male Cat 2 2 2 2 2 2 2 2 2 i8
Spay, Female Cat 6 7 7 7 6 6 6 6 6 57
Total 8 g 9 g 8 8 8 8 8 75
Cost Estimate S 533]% 600 S 6006 60075 533[S 533|5 533|$ 5331S 53315 5000

Timeline — The expected time to complete the project.

Although Feline Rescue anticipates completion of the project within a 9 month period following the grant
award, allowing an additional 3-months accrual will ensure that we are able to meet our objectives in the case
of unforeseen difficulties.



Organizational qualifications — Provide detailed information about how your organization is able to run this
type of project.

Feline Rescue operates an aggressive low cost spay/neuter/outreach program. The program was created in
June 1999 with the financial assistance of a benefactor who committed $1250 per month for a three-year
period, to the cause. Subsequently, the cost of the program was incorporated into the ongoing operating
budget. in the past six years, Feline Rescue has altered over 2,500 cats. In 2005, two grants from Minnesota
Humane Society totaling $5,750 enabled Feline Rescue fo alter over 150 cats. (10/04 - 10/05) Through the
end of July 2006, an additional $5,000 grant and $22.61 in Feline Rescue funds supported the alteration of
105 cats, 54 males and 51 females. The MHS grant thus supported critical spay/neuter services that Feline
Rescue otherwise could not have provided. Feline Rescue also collaborated with Animal Ark on two Neuter
Commuter efforts in 2006.

Feline Rescue’s spay/neuter/foutreach program addresses hoth feral cats and domestic cats belonging to
people who cannot afford the cost of alteration. With feral cats, our team of volunteers works in the field, live
trapping cats and kittens, frequently at night, to bring them to our affiliated veterinary clinics for medical care
and altering, and, if appropriate, adoption. We often work with other animal rescue groups, particularly Animal
Ark, to transport these cats, care for them after surgery, provide any other needed medical care, and share
the financial burden.

In addition, we assist low-income people with the spaying or neutering of their cats. Feline Rescue assesses
their nead, and subsidizes the alteration procedure, if performed at one of the designated vet clinics. Our
volunteers dedicate much time to educate / counsel / advise and train the public in the various aspects to
achieve control of cat population. We expect to expand this information and education work in 2008-2009.

Future funding — If this is to be an ongoing program, explain how the Organization will fund this program in
the future.

Feline Rescue's spay/neuter/outreach program has a broad focus, and is self funded through the ongoing kind
donations of our members and sponsors and supplemented by program users. We utilize grant funding for
specific targeted projects within the larger context of the mission of our outreach program.

The project referenced in this grant application is limited in area, scope and duration (East St. Paul and other at
risk communities, 75 cats altered within 9 months of receipt of grant monies). Our overall outreach program is
expected to continue utilizing funds received directly by the Organization, supplemented periodically by grant
funding where available.

What arrangements have you made for veterinarians to do this work?

Feline Rescue leverages our existing partnerships with veterinary clinics throughout the Twin Cities metropolitan
area in the pursuit of our mission. This network of veterinary partners would also be leveraged for the purpose of
this project. Our project coordinators and lead volunteer staff wili coordinate all necessary veterinary care using
our established processes and relationships.

If this is a program to alter dogs and cats currently in homes: How will you promote the program so the
target audience hears about it?

To address the priorities of this project, Feline Rescue will:

1. Target specific neighborhoods in association with other groups, and through referrals by ‘free lancers’, to
identify cat colonies or populations of stray cats. We expeact to continue working primarily in the East

Side and Frogtown areas of Saint Paul, areas of high need that are not targeted by other animat rescue
groups;

2. Utilize low cost / free advertising outlets, such as neighborhood newspapers, community organizations,



community bulletin boards, and educational events, to create awareness of the need to spay/neuter;

3. Trap and alter stray cats being fed by kind humans and negotiate safe recovery period (especially for
females) before release — unless the cat is familiar with human contact, in which case an evaluation wili be made
as to whether to retain the cat for adoption through our shelter or foster programs;

4. Actively seek and assist low-income households with pet cats needing alteration;

If this is a program to alter dogs and cats of low-income owners: What criteria will you use to identify
qualified recipients?

To protect the dignity and anonymity of our constituents, an authorized representative of Feline Rescue will
perform a verbal screening in attempt to validate of an individual's identity, zip code, and low income status.
Examples of verbal verification are:

+ Verification of ZIP code

» Verification of government assistancs,

« Discussion related fo relevant tax records and comparison to income and poverty standards set by HUD,
and Health and Human Services.

Feline Rescue does not copy or retain these records in the interest of constituent privacy. Further, Feline
Rescue does not collect data on individuals or households that receive economic assistance from our
organization for their companion cats.

if this is a program to alter dogs and cats in at risk communities: What criteria will you use to identify at risk
communities?

Continuing its long standing relationship with Saint Paul Animal Control, Feline Rescue will work with all
necessary community agencies to identify at risk communities, and communities where stray animal intakes
exceed median for the community at large. We expect to continue working primarily in the East

Side and Frogtown areas of Saint Paul, areas of high need that are not targeted by other animal rescue
Groups.

If this is a program to alter the Organization’s dogs and cats before adoption: What percentage of animals
adopted are altered prior to adoption now? What is your goal?

Feline Rescue's policy is that 100% of cats in our sheiter and foster programs are spayed/neutered and receive
quality medical care prior to adoption,

If this is a subsidy program: Of the total fee charged by the veterinarian or clinic, how much is paid by the
owner, and how much will be subsidized by the Organization (through the grant).

For the purpose of this project, 100% of spay/neuter fees will be paid by the Organization. Additional medical
expense outside the scope of this grant application will either be fully funded or partially subsidized at the
discretion of Feline Rescue.

Please attach the following items to your application:

1. Description of qualifications of personnel assigned to project.

2. 501(c)3) IRS Determination Letter or other documentation providing proof of non-profit status

3. Most recent fiscal year end tax return (990 Form). If not available, provide the most recent audited or
unaudited financial statement. (Unaudited financial statements must be signed by the Treasurer.)

4. Listing of Officers and Board Members.

5. Organization budget for current year, including income and expenses.























































































